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Q1 What was your overall evaluation of the
conference?

Answered: 44 Skipped: 1

(no label)

Unsatisfactory Good Very Good Excellent Total

0.00% 4.55% 43.18% 52.27%
0 2 19 23 44

(no label)

Q2 Overall, please rate the following
conference sessions on a scale from 1 =
lowest rating (poor, not useful at all) and 5 =
highest rating (excellent, extremely useful).

Answered: 44 Skipped: 1

1/15

Weighted Average

3.48
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Coordinated Community Development Services 0.00% 0.00% 4.55% 29.55% 34.09% 31.82%

0 0 2 13 15 14 44
Anti-Poverty Strategies/Pay Day Lending Alternatives 0.00% = 0.00% 4.55% 15.91%  25.00% | 54.55%

0 0 2 7 11 24 44
Community Advisory Boards 0.00% = 0.00% 4.55% 18.18% « 22.73% | 54.55%

0 0 2 8 10 24 44
Continuum of Care Perspectives 0.00% 0.00% 2.27% 15.91% 22.73% 59.09%

0 0 1 7 10 26 44
Innovative CHDO Housing Projects 2.27% 2.27% 2.27% 25.00% 29.55% 38.64%

1 1 1 11 13 17 44

Q3 Overall, please rate the following Host
City events on a scale from 1 = lowest
rating (poor, not useful at all) and 5 =

highest rating (excellent, extremely useful).

Answered: 44 Skipped: 1
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Networking
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Tour of AT&T
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Texas Rangers
Baseball game
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Arlington...
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Continuing...
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Concert at...

Evening
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1 2 3 4 5 N/A Total
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Weighted
Average

4.43

4.45

4.40

4.50

4.26
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Pre-Conference Networking Dinner at BFF Asian Grill 0.00% 6.82% 6.82% 11.36% 11.36% 63.64%
0 3 3 5 5 28
Networking Lunch at Cacharel Restaurant 0.00% = 0.00% @ 2.27% @ 22.73%  68.18% 6.82%
0 0 1 10 30 3
Awards Luncheon 0.00% 0.00% 2.27% 29.55% 56.82% 11.36%
0 0 1 13 25 5
Tour of AT&T Stadium 0.00% = 0.00%  2.27% | 13.64%  63.64% = 20.45%
0 0 1 6 28 9
Texas Rangers Baseball game 0.00% 0.00% 4.55% 25.00% 47.73% 22.73%
0 0 2 11 21 10
Mission Arlington Community Service Project 2.27% 0.00% 4.55% 15.91% 43.18% 34.09%
1 0 2 7 19 15
Salvation Army Youth Education Town 2.27% 0.00% 2.27% 25.00% 34.09% 36.36%
1 0 1 11 15 16
Center for Continuing Education and Workforce 2.27%  4.55% @ 9.09% @ 20.45% @ 27.27% @ 36.36%
Development 1 2 4 9 12 16
Arlington Museum Reception 0.00% 0.00% 2.27% 25.00% 43.18% 29.55%
0 0 1 11 19 13
Outdoor Concert at Levitt Pavilion 0.00% 0.00% 2.27% 25.00% 45.45% 27.27%
0 0 1 11 20 12
Evening Reception 0.00% @ 2.27%  0.00% & 1591%  34.09% @ 47.73%
0 1 0 7 15 21

Q4 Overall, did the conference meet your
expectations?

Answered: 44 Skipped: 1

Yes
No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Answer Choices Responses
Yes 95.45%
No 4.55%
Total

Q5 What did you like most about the
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conference?

Answered: 45 Skipped: 0

Responses

The Host City was very friendly and helpful. Variety of break-out sessions and the food and accommodations
were great!

Everthing | did and attended. You all did such a wonderful job and the staff was so well organized. There were
good presentations.

The bus tour. | think it was a great idea to put us all to work at Mission Arlington stuffing backpacks for the kiddos!

The variation of topics

The amount of sharing among participants of the conference.

HUD updates Networking luncheon

Ability to hear different perspectives from throughout the nation.

Keeping us busy!

As always - the networking!

Networking, great speakers, informative sessions

the networking opportunities were great

Great location, really enjoyed all topics that were covered.

Really enjoyed the networking lunch and all the evening events. It kept us busy and meeting new people.
Friendly environment, great networking opportunities, great agenda.

This was a great networking opportunity and allowed education and collaboration.
Networking opportunities

Variety of topics and speakers

Excellent topics and panels.

The conference was very well organized. All of the topics and activities were very well thought out. This was by
far the best conference I've ever attended.

| thought all the information was very helpful.
networking with others

It is always good to hear directly from HUD as to their persepectives. Also, networking with other communities is
where you learn the most.

| enjoyed learning about the multi-family developments in Fort Worth Texas and at the networking lunch, the
projects from all over Texas and the region that were shared.

Organized.

the whole conference was great

5/15

Date

7/31/2015 1:38 PM

7/22/2015 12:10 PM

7/22/2015 11:48 AM

7/16/2015 2:29 PM

7/15/2015 8:47 AM

7/14/2015 12:54 PM

7/14/2015 12:42 PM

7/14/2015 12:24 PM

7/14/2015 8:24 AM

7/13/2015 3:43 PM

7/13/2015 2:50 PM

7/13/2015 2:49 PM

7/13/2015 1:12 PM

7/13/2015 9:41 AM

7/13/2015 8:10 AM

7/13/2015 7:29 AM

7/12/2015 11:44 AM

7/10/2015 5:18 PM

7/10/2015 4:41 PM

7/10/2015 3:43 PM

7/10/2015 3:18 PM

7/10/2015 3:18 PM

7/10/2015 2:50 PM

7/10/2015 2:38 PM

7/10/2015 2:32 PM
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As always there is much to like about the conference and the networking with other communities is always the
best part. There were a few things specific to this year that | found refreshing and a good change. 1) Networking
Lunch was a very good idea (worth incorporating into future conferences). However, during the first half of the
lunch there were only three people at the table and two were consultants it did not pan out well for me. It wasn't
until later in the lunch that other grantees arrived...| think there was some delay in finding the place and waiting
for elevators that made some people late. Assigning people at the award luncheon would be a good idea as well
to get people to mix up (as there is some guests or newbies that need to stay with someone specific that would
need to be taken into consideration). 2) The switch up of the award ceremony...| liked that we didn't have to sit
through a long presentation as in prior years. A very brief synopsis was better and allowed me to identify those
that | want to speak to in more depth. Potentially have each recipient write up a 4 sentence synopsis (very, very,
very short) and a link (if applicable) to a copy of their event, video, presentation, report, etc. that illustrates what
they did during CD week. Removal of the long presentations was very good.

| enjoyed the presentation by the group from Garland, Texas.

Meeting people with more knowledge of CDBG. Getting information from HUD.
Sessions were generally very informative.

Well coordinated

Mission Arlington

Location

very interactive

Just a great experience overall.

Interaction with HUD

Enjoyed the opportunties that were presented to network with different entities. This allowed us all to compare
ideas and program processes that can be used back home.

The bus tour was fabulous and provided an opportunity to see what Arlington has in place to serve the LMI
populations. Leveraging resources was an excellent presentation, the HUD update was very helpful, the CHDO
conversation was very insightful.

the networking opportunities; The sessions offering information on technology available for use in updating,
monitoring, etc. the grant(s) process.

Good content!

very well organized. Nice location.

Great variety of presentations and presenters.

Opportunities to network and the opportunities to tour the city attractions
Everything was great!

Community Service Project at Mission Arlington

na
Q6 What did you like least about the
conference?
Answered: 45 Skipped: 0
Responses

Not sure - can't really think of anything.

You all did a wonderful job. You had good -presentations, but like always sometimes there are no answers at the
time such as fair housing. But it is good to know that you haven't missed something and that you are not alone in
being lost!

6/15

7/10/2015 2:29 PM

7/10/2015 2:18 PM

7/10/2015 2:16 PM

7/10/2015 2:01 PM

7/10/2015 2:01 PM

7/10/2015 1:52 PM

7/10/2015 1:35 PM

7/10/2015 1:29 PM

7/10/2015 1:29 PM

7/10/2015 1:26 PM

7/10/2015 1:23 PM

7/10/2015 1:12 PM

7/10/2015 1:07 PM

7/10/2015 1:03 PM

7/10/2015 12:56 PM

7/10/2015 12:56 PM

7/10/2015 12:54 PM

7/10/2015 12:52 PM

7/9/2015 5:25 PM

7/9/2015 12:19 PM

Date

7/31/2015 1:38 PM

7/22/2015 12:10 PM
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The session on Fair Housing did not really go into as much detail as | would have liked, but then again, time is
limited.

Not enough time on our own to have some time to explore the city.

Consideration should be given for the Saturday breakfast conference wrap up to occur another day.
No real free time

Tour felt very very long.

Some lack of direction when dropped off at various events such as the baseball game. There was no buses to
carry us back to the hotel. We had to catch a ride

| cannot even pick anything - it was an excellent conference - extremely well planned and conducted.
nothing

too many plenary sessions

Because we were local it was difficult to attend evening and late afternoon events.

nothing. it was great!

Hotel and space

(Nothing can be done about this, but it was just too hot!)

No breaks in between events

Nothing stands out

| was unable to attend all of the days

The only thing | would suggest is changing the days of the conference from Wed - Sat. (which was technically
Tues - Sat.) to Tues - Fri. (which would technically be Mon - Fri.). Simply due to most people including myself left
after the awards lunching (in my group everyone wanted to be home by Friday evening )and we missed the
speakers that came after that. By changing the days that would have the conference ending Friday morning with
plenty of time to get back home. (Just my two cents ;)

| didn't have complaints about the conference.
liked everything!
Hard to find time to explore the community.

| did not like the projects featured on the community bus tour. | did not like the fact that the bus tour did not
feature larger projects also in Forth Worth and Dallas.

nothing
everything was great

A few comments. Nothing major but definitely ideas for improvement in future: 1) Concurrent sessions that did
not include a CDBG perspective was not as helpful. We are all CDBG recipients but not all are HOME or CoC
recipients. While the concurrent workshop on Wednesday was informative and interesting the ideas from them
could not be implemented if you are not a HOME or CoC grantee and hold the responsibility. We do partner with
the balance of state grantee but we do not always have the ability to influence what they choose to do with the
funding. 2) Consultants, Vendors, guests, etc. with different colored name badges so they can easily be identified
as non-grantees. 3) Exclude consultants and vendors from some of the sessions, especially some of the
roundtables sessions as they can make it uncomfortable to talk about the issues or provide an unfair advantage
in procurement of services. 4) In sessions that are not HUD specific ensure that a housing perspective is on the
panel. The On the Tracks session was very interesting, but they were unable to answer any questions about
mechanisms being used to combat gentrification and inclusion of affordable housing.

The Reception was on the Friday evening after a large majority of participants departed going back to their home
states.

More opportunity to attend the workshop, there were only to times and each class would have been valuable.

If possible, it would be nice to have some down town between the conference sessions and evening events.
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Very busy schedule, not much down time

Workforce development reception.

Too many big group sessions and not enough breakout session that have more topics.
nothing

No complaints!

lack of leisurely diversions (shopping, restaurants) within walking distance of hotel

N/A

Nothing

The location - although Arlington seems to be a nice city, there was nothing in close proximity to the hotel.
Almost too much to do.

Time of year to visit north TX not the best.

The Workforce part of the tour was very interesting, but it was WAY to LONG

long day - full of activities

N/A
N/A
na
Q7 What topics would you like to see
covered at future conferences?
Answered: 45 Skipped: 0
Responses

Fair Housing and HUD Updates. Significant changes to IDIS.

| missed the Section 3 discussion because i misread the agenda. However, review the NCDA on Section 3 |
agreed with 99.9%. Section 3 is a time and money cost and | can't see that it is a rememdy to low income
households.

How changes in the HOME rule will effect different jurisdictions' ability to utilize these funds, a session on the new
Assessment of Fair Housing tool under the new Affirmatively Furthering Fair Housing rules, and successful
inclusionary zoning projects.

2 CFR 200; Fair Housing Final Rule

COFAR; FIFO as well as HUD instruction on how to interpret besides "read this". These are major changes ...
FIFO 2 CFR Part 200

CHDO developments & innovations; fair housing issues; Section 108 funding

NA

Fair Housing

Al, reporting tecniques, HOME coalitions

grant opportunities, information on who is looking for what type of partnership in certain areas in order to facilitate
the process

Green building practices in workforce housing

?

8/15
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7/10/2015 12:56 PM

7/10/2015 12:54 PM

7/10/2015 12:52 PM

7/9/2015 5:25 PM

7/9/2015 12:19 PM
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Fair Housing, Economic Development topics and grant management
Environmental Reviews, Consolidated Plan/Action Plan/CAPER strategies.
sub-topics from HUD personnel, such as fair housing, HOME

Roundtable discussions where cities compare the variations in their programs e.g. Homebuyer programs different
levels of assistance, underwriting standards, etc. Fill in a policy matrix together

Updates for financial reporting due to the FIFO changes

Best practices with DBRA & Section 3. Best practices with regard to timeliness.
| would like to hear more about any information that will be of use.

more HOME

more on the new AFFH

- More about multi-family developments and how to leverage for more projects. - Bus tours that highlight housing
re-development projects, not public service projects - Bus tours that highlight small business or job creation
projects

Best Practice - Section 3 and Fair Housing

everything covered

The new Fair Housing Rule implementation. Loan underwriting.

The Rehabilitation Inspection process using the Uniform Physical Inspection System
More in formation on CDAC, session was too short.

I'd like for more HOME-related topics be covered at future conferences.

?

Environmental policies & practice

Best Practices on: Policies & Procedures, Sub-Recipient monitoring, intake & income documentation, CoC
issues/involvement, environmentals, rehab, rapid re-housing, 1st time home-buyer, etc.

multiple stream funding

No suggestions.

Fair Housing

Additional HOME Final Rule, Additional Information on Section 3
Economic development with CDBG

unknown

New Fair Housing Analysis

environmental review

Affirmative Fair Housing Transitioning Sr Independent Developments to Assisted Living HOME Monitoring
(specifics for each kind of activity) HOME Contracts (esp for Rental Development with for-profit developers) URA
for HOME and CDBG

not sure
N/A
Fair Housing

na

Q8 Did you stay in the conference hotel?

Answered: 45 Skipped: 0

9/15

7/13/2015 9:41 AM

7/13/2015 8:10 AM

7/13/2015 7:29 AM

7/12/2015 11:44 AM

7/10/2015 5:18 PM
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7/10/2015 3:43 PM

7/10/2015 3:18 PM
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7/10/2015 2:50 PM

7/10/2015 2:38 PM

7/10/2015 2:32 PM
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7/10/2015 2:16 PM

7/10/2015 2:01 PM

7/10/2015 2:01 PM

7/10/2015 1:52 PM

7/10/2015 1:35 PM

7/10/2015 1:29 PM

7/10/2015 1:29 PM

7/10/2015 1:26 PM

7/10/2015 1:23 PM

7/10/2015 1:12 PM

7/10/2015 1:07 PM

7/10/2015 1:03 PM

7/10/2015 12:56 PM

7/10/2015 12:56 PM

7/10/2015 12:54 PM
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7/9/2015 12:19 PM
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Yes

No

Other (please
specify)

0%  10% 20% 30% 40% 50% 60% 70% 80%

90% 100%

Answer Choices Responses
Yes 64.44% 29
No 33.33% 15
Other (please specify) 2.22% 1
Total 45
# Other (please specify) Date
1 No no additional rooms were available -stay at sister hotel 7/10/2015 1:23 PM
Q9 Did you like the hotel accommodations?
Answered: 29 Skipped: 16
Yes
No
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 100.00% 29
No 0.00% 0
Total 29

Q10 Did you encounter any problems with
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the hotel?

Answered: 29 Skipped: 16

Yes
No
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 6.90% 2
No 93.10% 27
Total 29
Q11 Were those issues resolved to your
satisfaction?
Answered: 11  Skipped: 34
Yes
No
If no, please
explain
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 90.91% 10
No 9.09% 1
If no, please explain 18.18% 2
Total Respondents: 11
# If no, please explain Date
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| found a bed bug in my bed. The hotel was very nice and relocated me quickly and gave me breakfast vouchers
for the remainder of my stay. However, the room | was relocated to also had bed bugs and it was the last

available room in the hotel.

7/10/2015 4:55 PM

N/A

7/10/2015 2:51 PM

Q12 Did you like the food choices provided
at the conference?

Answered: 44 Skipped: 1

Yes

No

0%  10% 20% 30% 40% 50% 60% 70% 80%

90% 100%

Answer Choices Responses
Yes 95.45% 42
No 4.55% 2
Total 44
Q13 Were the meeting rooms comfortable?
Answered: 44 Skipped: 1
Yes
No
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 100.00% 44
No 0.00% 0
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Total | 44

Q14 Did you like the offering of the AICP
CM Credit?

Answered: 44 Skipped: 1

Yes

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 93.18% 41
No 6.82% 3
Total 44

Q15 Would you attend a future NCDA
conference?

Answered: 44 Skipped: 1

Yes

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

100.00% 44

Yes
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No 2.27%

Total

20

21

22

Q16 Any final comments?

Answered: 33 Skipped: 12

Responses

The Conference was very informative and great fun! Thank you.

| had not attended a conference in 15 years. This year we had a little travel money so this was great. | don't think
| will attend for many more years but | really appreciated this opportunity to meet and talk with others and finally
put some faces and names together for example for the Ft. Worth HDU office. Learn what others do, know that
many are experienceing the same frustrations, etc. It is great to have the NCDA to address issues such as
Section 3. So much hard work by so many and | was so impressed by the Arlington host and the Arlington
projects. Great people and great coordination. Thank you for everything, Rhoda Tillman

Thank you to the City of Arlington for hosting a great conference!
Thank you to the City of Arlington for hosting a great conference!
Great job, kudos to the Conference committee and Arlington staff.

Tours of the communities are becoming way too long and planning events directly right after, become TOO
ELONGATED...

Tours of the communities are becoming way too long, especially when events are to occur right afterwards.
Not sure how many attendees benefited from the AICP CM credits - | did not

Not really sure how many people benefited from the AICP CM credit - | did not

None

Excellent!

Great job!!

Well Done Arlington!!!

Thank You!

This was one of the better conferences I've been to. | made several new contacts and learned a lot. | will
definitely be seeing you in Milwaukee next year!

The hotel rooms were very clean and comfortable but | could hear every single phone conversation and bathroom
use of the guest next door.

The hotel was nice but | could hear the adjacent room's phone conversations and bathroom use. They need to do
something for noise.

| think the registration cost is actually a little low for a 3-day conference with so many activities, seeing that NCDA
needs to at least break even. Compare to other conferences? If worried about attendance dropping due to higher
registration fee, could offer discounts for cities w small budgets, for bringing multiple guests, for first-time
attendance, etc.

Arlington did an outstanding job. Everything was well organized and the hosts were very welcoming.
This was an overall great conference.

Overall this was a great conference that contained very useful information. It also provided plenty valuable tools
that can be used within my current position.

If you attend all the activities, there is no time to explore the city. Also, the tours are always very cool - however,
the length of this one was very long.

14 /15

Date

7/31/2015 1:39 PM

7/22/2015 1:22 PM

7/22/2015 12:04 PM

7/22/2015 12:03 PM

7/16/2015 2:30 PM

7/15/2015 8:49 AM

7/15/2015 8:48 AM

7/14/2015 12:56 PM

7/14/2015 12:55 PM

7/14/2015 12:42 PM

7/14/2015 12:25 PM

7/14/2015 12:25 PM

7/14/2015 8:26 AM

7/13/2015 3:43 PM

7/13/2015 1:14 PM

7/13/2015 9:44 AM

7/13/2015 9:43 AM

7/12/2015 11:52 AM

7/10/2015 5:19 PM

7/10/2015 4:55 PM

7/10/2015 3:45 PM

7/10/2015 3:21 PM
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If you attend all the activities, there is no time to explore the host city. the tours are always wonderful, but it
shouldn't take up the entire afternoon - it got to be way to long.

| would have preferred that some of the dinner options included healthier meal options but | really enjoyed the
meal choices for the awards luncheon and the networking lunch

In terms of food choices, | enjoyed the networking lunch and the awards luncheon, but | wish the evening events
would have included healthier food options.

As always, a good conference. The students helping with the conference was a good thing. Arlington did a great
job of showing off their community. Having the AICP credits is a very good thing as it can be used as a tool to get
planners to attend and have a better educated partnership back home. I'm not on the board and therefore don't
have access to the financials. But | am concerned about some of the extravagance of the conferences over the
last number of years. While a great number of people attended this year, which is fabulous, | have noticed a drop
in participation (active involvement and membership). | am concerned about the financial viability in the long run. |
realize that some of the things were sponsored (wonderful), but not all is. As | don't have access to the financials |
could have a very wrong impression and we could be in great shape. | am a bit of a penny pincher; regardless, |
would rather see the membership funds directed toward the work on the hill and with HUD HQ than on over the
top conferences.

Great conference and great evening events, enjoyed!
see in Milwaukee

Great conference and great participation!

?

Nice job by all

Arlington did a GREAT job!!

Great Conference and 1st time National Conference Attendee. Really learned alot and obtain valuable
information that was applied immediately.

Great Conference, first time attendance to the national conference. Really learned alot and obtained valuable
information.

1) As | said earlier, the hotel was very nice, the hotel location was not. There were no restaurants or stores within
walking distance (save the sports bar next door) and the prices at the hotel eating locations far exceeded my
allotted per diem. 2) The bus transportation to and from the ATT Stadium/Rangers Game seemed unorganized at
best. When arriving at ATT, the bus driver obviously had no idea where he was to drop us off; later that same bus
driver did not know where to drop us off for the Rangers game. Lastly, although | was told at the conference
registration desk that the busses would be running throughout the entire ballgame for those who wanted to leave
early, | waited an hour at the designated pick up location and a buss never showed up. Several of us finally got
back to the hotel when a supervisor for the City Trolley instructed one of her drivers to take us back to the hotel.
When we arrived at the hotel, 2 of the 3 charter busses were sitting idle in the parking lot. 4) Some signage, or at
least some people, should have been used to provide directions to the location for the networking luncheon. The
announced directions to "go through the parking lot to the building behind us" were woefully inadequate.

Main meeting room was a bit crowded.

Main meeting room was a bit crowded.

My only complaint is that the meeting rooms were too cold

Like this survey method. much better than paper during sessions.

Thanks for doing the survey now instead of papers after each session. This is much better.
Rooms were too cold; but otherwise great

Very nice conference. One of the best that | have attended. Thank you!

Great job Arlington!!!

Thank you!
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